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THE PREMISE

Australian universities operate in a highly competitive, global 

environment across multiple jurisdictions and academic calendars, and 

our capacity to assess and respond to credit assessment applications in 

a timely manner is a critical success factor.



THE PREMISE

Managing credit assessment is impacted by a broad array of 

considerations including institutional quality, national and international 

regulatory frameworks, accreditation requirements, institutional policy 

and market expectations.



THE CHALLENGE

How do we assure 

• AQF alignment? 

• equivalency of learning & teaching outcomes for students?

• consistency in the application of credit? 



THE CONTEXT

The College of Business at RMIT is

• Large and complex – 19,230 EFTSL, (30,000 students)

• Offering award programs in 5 countries

• Offering award programs across AQF levels 4 – 10

• Committed to educational pathways for learners



THE CONTEXT



PROGRAM AREA MELB VN SG SH JKT

Accounting V U P O U U U

Advertising/Public Relations V

Business/Commerce V S P S S S

Business Administration V P O P

Economics & Finance V U P O U U

Entrepreneurship U U

Law/Legal Practice V S U O

Logistics & Supply Chain Mgt V U P O U U U

HRM U P

Business Information Systems V U P U

International Business V U P O U P U

Management V U U U U

Marketing V U P O U U



LOAD (EFTSL) BY 

LOCATION



LOAD (EFTSL) BY LEVEL



THE JOURNEY

2011 8+8+8

Drivers Consistent educational outcomes for students

Flexibility of educational experience

2012 SAB Administrative Transition

Drivers Consistent practice and student experience

Reduction in duplication and increase in efficiency



THE CASE STUDY

SINGAPORE INSTITUTE OF MANAGEMENT (SIM)

28 YO PARTNERSHIP – 30,000 GRADUATES

5 BUSINESS DEGREE PROGRAMS

8,000 CURRENT STUDENTS

3,800 STUDENTS ADMITTED WITH CREDIT PER YEAR 

85% WITH CREDIT



THE HISTORY

4 SCHOOLS MANAGING PROGRAMS AND CREDIT ASSESSMENT

INCONSISTENT OUTCOMES FROM THE SAME INPUTS

INCOMPLETE PRECEDENT HISTORIES

LACK OF TRANSPARENCY & ACCOUNTABILITY

LACK OF EQUITY FOR STUDENTS



THE TASK

UNDERSTAND THE HISTORY, BUT NOT BE ITS CAPTIVE

UNDERSTAND THE CONTEXT AND SYSTEMATISE

UNDERSTAND THE DISCREPANCIES, ASSESS AND STANDARDIZE

IDENTIFY THE GAPS AND FILL THE BLANKS

CREATE A HISTORY AND A FUTURE



THE OUTCOME

490 SINGAPOREAN POLYTECHNIC DIPLOMAS ARE IDENTIFIED, 

CATEGORISED AND ASSESSED

OUTCOMES ARE RECORDED, MAPPED AGAINST PROGRAMS

CREDIT ASSESSMENTS ARE PUBLISHED

CREDIT IS APPLIED TO APPLICANTS AT POINT OF ADMISSION

PRINCIPLES ARE DEVELOPED







THE BIG CONTEXT

SINGAPORE IS THE TIP OF A SIGNIFICANT ICEBERG …

• INTERNAL CREDIT PATHWAYS: AQF 4 – 5 – 6 - 7

• MORE THAN 1500 INDIVIDUAL CREDIT APPLICATIONS PER ANNUM

CREDIT PRECEDENTS DATABASE

• 2,775 ADVANCED STANDING MAPS

• 5000 + INDIVIDUAL PRECEDENTS GROWING DAILY



THE STRATEGIC CONTEXT

AQF 
Compliant

Quality 
Assurance

Consistent 
Approach

Efficient 
and 

accurate

Enhance 
customer 
service



THE AQF

Credit transfer is a process that provides students with agreed and 

consistent credit outcomes for components of a qualification based on 

identified equivalence in content and learning outcomes between 

matched qualifications.

(AQF Definition, Nov 2012)



THE AQF PATHWAYS POLICY

PATHWAYS …

• ARE CLEAR AND TRANSPARENT TO STUDENTS

• ARE SYSTEMIC AND SYSTEMATIC

• MAY BE HORIZONTAL … AS WELL AS VERTICAL

• CAN FACILITATE CREDIT FOR ENTRY INTO & TOWARDS 

QUALIFICATIONS

http://www.aqf.edu.au/wp-content/uploads/2013/05/AQF_pathways_jan2013.pdf



THE BUILDING BLOCKS

COMPARABILITY AND EQUIVALENCE …

• LEARNING OUTCOMES

• VOLUME OF LEARNING

• PROGRAM OF STUDY, INCLUDING CONTENT

• LEARNING AND ASSESSMENT APPROACHES

(AQF Qualifications Pathways Policy, 2013)

PRACTICE 

INFORMS 

PRINCIPLE 

INFORMS 

PRACTICE



THE BUILDING BLOCKS PRACTICE 

INFORMS 
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INFORMS 
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THE BUILDING BLOCKS PRACTICE 

INFORMS 

PRINCIPLE 

INFORMS 

PRACTICE
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THE FUTURE

RMIT GLOBAL ADMISSIONS PROJECT 

includes a Credit Precedents Database for the University

INTEGRATION OF CREDIT ASSESSMENT WITH ADMISSIONS

for all cohorts and locations

SEARCHABLE CREDIT ASSESSMENTS

to inform applicant decision making and improve applicant experience
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