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UniSA:

• 25 years old

• SA Institute of Technology 

and SA College of Advanced 

Education

• 6 campuses

• 33,000 students



Changes:

• Vice Chancellor and other 

members of SMG

• Horizon 2020 

• SA Bio Medical Precinct

• Federal and State 

government

• Crossing the Horizon

• Magill educational precinct



Drivers for undertaking Campus Master Planning

• Academic ( i.e. changes in programs, pedagogy)

• Political scene (i.e. funding sources)

• Latest trends (i.e. student spaces for extracurricular activities)

• Catch up/patch up approach

• Senior Management

• Time lapsed since last Master Plan was done



Selection of institutions to visit

• USA 

• Size

• Student numbers

• Geographic location (CBD, Metro…)

• History

• Campus Master Planning process in the last 5 years



TEFMA Campus Master Planning Workshop, Auckland, 

NZ

• Reoccurrence

• Active document, point of reference or a dust collector

• Intents

• Reasons

• Consultant selection

• Strategic plan

• Global





































Summary

• Not one single driver for embarking on the process of Campus 

Master Planning

• Supporting document to a Strategic plan

• Campus Master plan that has multiple functions (i.e. reference 

document, guideline for capital development plan…)

• Live, reference document

• Regular review and update
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Plan roadmap makes my life easier

Results in improvements to our competitive position

Satisfies requirements for community, governmental and…

Builds excitement for leaderships' vision

Prioritizes fundraising goals

Establishes the importance of asset maintenance

Process drives organizational alignment

Provides benchmarks for objective decision-making

Process initiates culture of planning

Plan documentation supports facility management

Highest hopes (Christner Architects, USA)



“Make no little plans. They have no magic to stir the blood and probably 

will not be realized. Make big plans. Aim high in hope and work.” – Daniel 

Burnham, architect and urban planner


