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Which would we rather wake up to?
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A lot of emphasis on effects of deregulation 

and online – but that’s not the whole story…



4

Sustainable University Ecosystem

Outputs/ 
Outcomes

Inputs
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International Coursework

5

Reputation
• Ranking 

(research+)

• Word of Mouth

Ease of Entry
• Entry to Australia

• Entry to competitors

Ease of 
Immigration

• To Australia

• To competitors

Cost
• Study in Australia

• Competitor 
countries

International 

Coursework
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Local Undergraduate Coursework

6

“Accreditation” 
to an Employer

• Value of degree as a 
marker

Networks You 
Build

• Professional Networks

• Social Networks

Learning 
Experience

• Learning skills

• Learning to learn

Local U/G 

Coursework



7

Local Postgraduate Coursework

7

“Accreditation” to 
an Employer

• Value of degree as a 
marker

Networks You 
Build

• Professional Networks

• Social Networks

Learning 
Experience

• Learning skills

• Learning to learn

Local P/G 

Coursework
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Research Higher Degree

8

Reputation
• Ranking

• Word of Mouth

Supervisor
• Appropriate

• Available

Chance of 
Postdoc/ Future 

work

• Reputation   

• Hiring…?

Research 

Higher Degree
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Research (activity)

9

Government

• Perceived payback

• Community attitudes

• Revenue/budget

Industry

• Perceived payback

• Revenue/budget

• Personal – eg Alumni

Donations/ 
Bequests

• Alumni   

• Other reasons   

Research
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Community Support

10

Define/ Support 
Role of 

Institutions

• Institutional engagement

• Community engagement

Belief in Higher 
Ed & Support 

for Govt. 
funding

• Alumni

• Inter-generational belief

Advancement/ 
Philanthropy

• Alumni

• Industry  

• Other  ? 

Community 

Support
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Not all doom and gloom
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World Café Format

• Logistics

– Groups/Tables of 4/5

– 1 Area each table

– Host volunteer stays at the table to brief incoming

• 2 waves (10-15 minutes each)

– 1. What could disrupt?

– 2. What could we do about it?/

What would the outcome be in 10 years? (if time)

• Report back
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Thank you


