
How does 

Strategic Asset

Management 

Planning

Influence Campus

Master Planning?
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Context
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a world-class university

Top 3% No.1 5 Stars

UNIVERSITIES

IN THE WORLD*

UNIVERSITY IN 

AUSTRALIA UNDER 

50 YEARS OF AGE**

IN HOBSON’S

GOOD UNIVERSITIES

GUIDE***
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* Times Higher Education World University Rankings 2014 and QS World University Rankings 2014     

** QS ‘Top 50 under 50’ 2014

*** Hobson’s Good Universities Guide 2015 (socio-economic equity and generic skills)

____________________________________



5 |  The University of Newcastle www.newcastle.edu.au



6 |  The University of Newcastle www.newcastle.edu.au



___ Callaghan Campus
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Marketing sells the dream …

we were living the nightmare
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UON

State-of-the-Art 

Facilities !!



“Windfall Mentality”



Strategic Direction & 

Physical Environment

• What alignment?

• Building new assets with government funding



Party is Over
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What is Strategic Asset 

Management?
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Assessment of Estate
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We were in the

Asset Death Spiral

• under-expenditure, more 

breakdowns

• increasing expenditure on 

corrective maintenance

• corrective maintenance consumes 

entire maintenance budget

• can only afford ‘secure response’ 

level of service 
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Learnings and Recommendations

• Corporate strategy fundamental

• Non-asset solutions FIRST

• Limit growth in gross floor 

• Identify and dispose of surplus buildings

• Redevelopment and large scale refurbishment

• Use variable ‘levels of service’ for maintenance 

• Leverage off environmental strategies



SAMP

Campus

Master

Plans
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• Identify 

strategic 

location, 

capacity, needs 

and 

opportunities

• Required 

investment 

• Framework to 

improve 

performance

• Goals and 

fields of 

endeavour 

Corporate 

Strategy

SAMP

Master 

Plan

Financial 

Sustain-

ability
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Strategic Asset Management Plan

Master Plan

Maintenance 

Plan

Retail Master 

Plan

Place Making 

Strategy

Asset 

Replacement 

Program

Surplus Asset 

Disposal 

Strategy

Capital 

Program
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HIGH 
PERFORMING 

ESTATE 
SUPPORTING 

NEW 
FUTURES

SAMP

MASTER 
PLAN

PLACE-
MAKING

RETAIL SPACE 

MAINTENANCE

CAPITAL

SURPLUS
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Data
Knowledge

Capability

HIGH 
PERFORMING 
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MASTER 
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PLACE-
MAKING
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MAINTENANCE

CAPITAL

SURPLUS

Action
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Marketing sells the dream 

and now we can sleep more easily …. 




