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In 2013 the total education sector in China was

S222 billion AUD

2013 the total Australian Education Sector cost

S15 billion AUD

In China the online education sector in 2013 cost

S18 billion AUD

(Source: Research In China)
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200 million Chinese receiving

Financial and Professional Training

WI|| increase to 300 mllllOﬂ by 2020

(sou : ‘State Council Dec about facilitating the development of modern vocational educatio ued on 2" May 2014)
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“There is, on average, a greater appreciation for the work that a teacher is doing
here, than we are used to.”
Jeff Lehman Vice Chancellor NYUShanghai




1966-1976
Cultural
Revolution

University Students

1960 960,000
1965 674,400
1970 48,000

2014 24,000,000






Graduate Unemployment

/.26 million university graduates in 2014
1~2.3 million unemployed 6 months after graduation

Joseph Cheng, professor of political science at City University of Hong Kong
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e dJork Times

AT 3030, 018
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Economy
of China
riddled with

‘zombies’

CMANGENE, CxiMA
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35.00%

30.00% '

23:00% Proportion of Bachelor
degree graduates
seeking full time work

20.00%

' Proportion of
15.00% Postgraduates seeking

full time work (total)

10.00%
National
Underemployment +
>.00% Underemployment rate
SOURCE
0.00% Graduate Careers Australia and

Australian Bureau of Statistics

. 2008 2009 2010 2011 2012 2013 2014 2015
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Convert 600
Universities
(6,
Polytechnics
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Free Trade

Agreement
17t June 2015







CHAFTA
Free Trade Agreement

Higher education qualifications « China’s participation in the New
recognition in both countries Colombo Plan from 2015 is
supporting a greater two-way
« Enhanced mobility of students, flow of students.
researchers and academics at
school, tertiary and research « Australian undergraduates are
levels. encouraged to undertake study

and internships in China
« Facilitate student and teacher
exchanges

* Increase marketing and
recruitment for Australian
education providers in China.

University of Sydney to accept Chinese

gaokao results

Staff Reporter | 2012-02-27 | 12:04 (GMT+8)
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Unigue Areas of Specialism

Joint Venture Royal District Nursing Services
Zhongshan College, Jiangsu
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TAFE

TAFE:

International Training
Provider of the Year
2012



Case Study

JUILLIARD

is the most
famous and
influential arts
conservatory
in the world.
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Juillhhard Admissions
2014-15

Number of Applicants

5,062

% of Students Accepted

8.6%

Department: Music, Dance, Drama

670 + 99 + 68 = 855

Undergrad/ Graduate enroliment

515 (60%) /360 (40%)

% of International Students

28% (44 nations)




Board Initiated Strategy
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In 2011, the Board of Trustees of The Juilliard School enacted a policy
that Juilliard should develop ways to offer its expertise in other parts of ~
the world, on a general premise that the best higher education =
institutions of today should reach out to key global areas and address
important educational needs.

—
e —
— A § o B

JLL

R AT



Uncompromising Principles

Key Policy Guidelines

« Meet Educational needs discovered by field and market
research

* Preserve and enhance Juilliard’s name by offering only
authentic educational experiences abroad

« Preserve the Juilliard experience in New York

« Walk away from programs that would pose a risk to
Juilliard’s reputation
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Existing Relationships

Yo-Yo Ma

Yir';g Fang\

Wang Jian

Alumni

Juilliard and China

The over 300 Chinese graduates from Juilliard are active artists working in China and

around the world as soloists, members of professional ensembles, and teachers.




Clear Strategic Planning
and Implementation

Juilliard met its partners
through trusted connections.
Juilliard and its partners
visited numerous institutions
and cities numerous times
over the past 4 years

|dentify excellent partners and build trust
High Quality Communication
Understand the Market

» Adapt to the Market while keeping the
education authentic

* Build a robust financial model
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Clear Strategic Planning
and Implementation

|dentify excellent partners and build trust Juilliard invested in high

guality protocol and
communication experts,
trusted and used by both
parties

High Quality Communication
Understand the Market

» Adapt to the Market while keeping the
education authentic

* Build a robust financial model
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Clear Strategic Planning
and Implementation

|dentify excellent partners and build trust

High Quality Communication Juilliard undertook a 12

month feasibility study which
helped Juilliard understand
which programs would
appeal to Chinese students,
families and professional
fields who would provide
employment for graduates

Understand the Market

Adapt to the Market while keeping the
education authentic

Build a robust financial model



Clear Strategic Planning
and Implementation

|dentify excellent partners and build trust
High Quality Communication

Understand the Market
Juilliard shaped the program

» Adapt to the Market while keeping the based on its market
education authentic research. It became obvious
: _ : that a US accredited Juilliard
 Build a robust financial model degree was essential to

appeal to Chinese students
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Clear Strategic Planning
and Implementation

|dentify excellent partners and build trust
High Quality Communication
Understand the Market

» Adapt to the Market while keeping the
education authentic

« Build a robust financial model Juilliard hired international
tax experts to prepare

financial plans that
iIncorporate all possible costs
and levies.
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Elite Academic Programs
and
Community Participation

2 year degree
granting program
for graduates

wishing to join ’

professional

orchestras A pub!ic pprtal for
experiencing the
Juilliard performing arts
Imagination fl> comprising
Pre- performances and
College exhibits using
A Saturday interactive
program for g technology
highly talented

young musicians

10-18
JLL
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China to Invest $97 Billion AUD to
Improve Internet in Rural Areas

China today said it would invest $97 bl I I IOﬂ AUD to

increase Internet speeds and expand broadband access in rural areas by this year,
as the country strives to boost growth by unleashing the potential of its more than

648 m |”|On web users.

According to guidelines issued by the Chinese central cabinet,
China plans to spend more than 430 billion yuan ($97 billion

AUD) in 2015 and more than 700 billion yuan ($152

b|”|0n AUD) total in 2016 and 2017 on Internet

infrastructure. The guidelines said China will accelerate building
of high-speed broadband networks and improve Internet access
in more than 14,000 villages by the end of 2015.

Source: Xinhua News Agency
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1. International/dual curriculum schools establishment.

2. Vocational Education/Training/Qualification (ETQ) for Financial &

Professional services (FPS)

3. Education Technology, specialized in online education and ‘future/smart

V4
classroom’.

4. Higher Education reform for transforming around 600 common universities to

applied universities for more vocationally focuses.
5. Expansion of Liberal Arts programs.

Why is it a Priority?

Int./dual curriculum schools growth of 25% 1,500 schools

by 2020.

sLargest global market for FPS training. 200m students

*Online education expected to reach $27bn by 2017

Size of Market

 Total education sector market size was

worth $163bn in 2013

(Source: Research In China)

.S 13 bn for online education in

2013 (iResearch)

New Focus on Vocational Education
China will educate 38.3 MIlliON students in middie and higher vocational education, and provide

continued education to 350 MIlliON students by 2020 through the reform of vocational education
(sources: ‘State Council Decision about facilitating the development of modern vocational education’ issued

on 2™ May 2014)
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Priorities of Education

“Modernization, Globalization, the Future.”
Deng Xiaoping, 1978
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1,400 -

1,200 -

£ 1% 12.0%

] }
5 800 -

2 "0 110.0%

| high school graduates
for

1 university positions

uate unemployment

worker shortage
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“Students will be expected to increasingly get involved with research
across disciplines and engage in entrepreneurial activities
and training to give themselves and the broader economy
a greater chance of success on graduation”

Shanghai Ranking-Academic Ranking of World Universities, 2013
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The Seven Taboos of Document No. 9

» Western Constitutional Democracy
 Human Rights

* Freedom of the Press

» Civil Society

« Communist Party Mistakes

» Disclosure of Officials Personal Assets
» Censorship of the Internet



Antigone

Civil Disobedience
Citizenship
Natural law vs. tyranny
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2020

Developing the Knowledge
Culture
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Thank you.
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2012
290 patents
granted
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Industry and University Partnership

Talent

Tsmghua
University

Tsinghua Holdings Co.

Research
Achievements

Investment
Re invest Capital
/ Tsinghua

University Holdings
Industries

e

Socialization

Social investor



