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The future?
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Participant self evaluation of understandings of the field
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Module 1: Leading and Managing the Selt

Participant self evaluation of pre and post eLAMP understandings for Module 1

M1a. Developed critical reflective practices

M1b. Developed reflective writing practices

M1c Developed sense of self-awareness i.e. emotions, strengths/weaknesses
M1d. Developed sense of self-management i.e. motivation, self-control

M1le. Developed time management skills

M1f. Adept at managing stress (self)

M1g. Demonstrated ability to self-lead (not being THE LEADER)

M1h. Developed personal career plan with an understanding of tertiary education
sector career opportunities

M1i. Clearly identified personal and professional goals

M1j. Clearly identified personal values
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Module 2: Leading and Managing Others

Participant self evaluation of pre and post eLAMP understandings for Module 2

0-1: Not Yet Competent 1-2: Developing Competence 2-3 :Capable 3-4 :Mastered
(0] 1 2 3 4

M2a. Demonstrate a good understanding of management basics m M2 Pre

M2b. Demonstrate empathy (to others) | M2 Post

M?2c. Demonstrate an awareness of others' emotions, values etc

M2d. Demonstrate active listening

M2e. Demonstrate cooperation

M2f. Establish and maintain mutually satisfying relationships

M2g. Demonstrate effective team-work skills

M2h. Create win-win outcomes

M2i. Effectively facilitate change

M2j. Effectively undertake performance planning and review with others

M2k. Effectively coach and mentor others




Module 3: Leading and Managing the Business

Participant self evaluation of pre and post eLAMP understandings for Module 3

0-1: Not Yet Competent 1-2: Developing Competence 2-3 :Capable 3-4 :Mastered
(0] 1 2 3

M3a. Understand the competing priorities within tertiary
education
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M3b.Demonstrate values-based leadership

M3c. Demonstrate strategic thinking capability
M3d. Utilise strategic thinking tools

M3e. Demonstrate compliance and accountability

M3f. Demonstrate inter-cultural competence




Module 4: Understanding the TE [andscape

Participant self evaluation of pre and post eLAMP understandings for Module 4

0-1: Not Yet Competent 1-2: Developing Competence 2-3 :Capable 3-4 :Mastered
(0] 1 2 3
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M4a. Demonstrate an understanding of the history and evolution

. . . M4 Post
of Australian tertiary education

M4b. Demonstrate an understanding of the institutional
governance within the Australian tertiary education sector

M4c. Demonstrate an understanding of the environmental drivers
shaping tertiary education i.e. funding internationalisation, quality
assurance, diversity

M4d. Demonstrate an understanding of the complex policy
environment shaping tertiary education




So what?

You identified three (3) significant challenges of your current role. Has participating in this
program assisted you to deal or address these challenges in a different way?

*Yes, | think being a part of the program helped me understand the importance of looking at challenging situations
from other peoples perspectives which gives a greater insight regarding the issue or problem.

*It has helped me to be more reflective and | now have a clearer approach on tackling issues.

*1- Dealing with staff issues (program has been a big help) 2- Excessive work load (program has assisted) 3-
Understanding the issues the university will face in the future (program has helped)

*Yes, | have put into place learning from the program.

| have been able to understand a lot more about my own and other staff personalities and the skills and abilities
required to become an effective manager. In some ways the program has helped me in growing personally and
viewing other staff members with more empathy and emotional intelligence and understanding myself in how |
relate to others.

*l can't remember the identified challenges. However, the program has given me an opportunity to reflect on my
leadership practices - strategic thinking and reflective practice in particular. In turn, these have assisted me better
deal with challenges



So what?




Now what?

MANAGING YOURSELE

How to become a leader .
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Now what?

LOOK EVER FORWARD

JOHN CURTIN PRIME MINISTER OF AUSTRALIA
941°- 1945  «°
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Now it’s your turn!

Pairs/small group discussion:

Why is organisational and personal change so challenging?

* |dentify a change initiative in your workplace that has worked well and one
that didn’t work well.

* In your opinion what were the key factors that led to success in the first case
and failure in the second case?

Plenary — share learning experiences




eLAMP — building TE leadership and management
capability—one person, region and institution at a time
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Any questions?

Thank you
Contact details:

Heather Davis — ph: +61 3 9035 8648 et il
e: heather.davis@unimelb.edu.au

Tony Brown — ph: +61 8 9266 9006 . , :
e: t.brown@curtin.edu.au "\ Curtin University
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