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http://www.freshconsulting.com/what-is-innovation/




https://www.youtube.com/watch?v=NugRZGDbPFU


• Slow hunch 

• Collision of smaller hunches

• Long incubation period

• Systems for collaboration

• 1+1=>2

• CHANCE FAVOURS THE CONNNECTED MIND







• Contract terms

• Input specifications

• Low profit margins= low R&D budgets

• Mandated innovations (e.g. one per month)

• Proven track record for any innovations offered

• Master servant contract structures 

• Distributed portfolios

• Distributed personnel



• Innovation is in the eye of the beholder

• The financial environment  precludes it

• Demands on FM’s time precludes it

• The bar is constantly rising

• FM= non core business


